(HL/MRP) system for planning the demands of items and parts to be produced in the higher stages of technical Structure. Whereas, it uses an invented technology named (POLCA) in order to map out and control the items and parts produced during the production lines.
The study, therefore, embarked on a problem raised and focused on the shortage of Iraqi manufacturing company's capacities to make a quick response to meet and satisfy the customers' needs in the local markets, by which the competition continually increased. The study deduced certain results that the most important ones indicated the ideal solution of the problems that Iraqi factories facing. This can be done by adopting (QRM) according to the nature of their products. Besides, this system does not require an increase of using modern techniques as a prime step but requires changing in the mindset of the management as well as the workers and also to concentrate on one part of the market and then generalize these results to all other companies and factories. Suri,1998 : (
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